Northland
Coalition

Minutes 8-19-2026

1. Welcome and Introductions
a. Noha began the meeting by welcoming everyone and thanking them for joining.
Introductions were made with 42 in attendance. This is a record attendance in the past
14 months. The meeting took place at the Gladstone Community Center.

2. Review Minutes from May 20*"
a. Attendees reviewed the minutes from May 20%™. Dusty Scheiter provided the first
motion and Teri Hargrave provided the second; the motion passed.

3. Financial Report
a. Tom Mayfield provided the Financial Report. The Northland Coalition’s discretionary
bank account balance is $43,669.56. This time last year, the balance was an estimated
$38,000.00. The Clay County Opioid Settlement balance is $9,407.45.

4. Advocacy Update

a. Jennifer Rhoad provided the advocacy update. The August primary election had a great
turnout. She noted the process for County commissioners that were on the ballot. If one
candidate got more than 50% of the vote, they do not need to be on the November
ballot. If one single candidate did not receive 50% of the vote, then the top two
candidates will be on the November ballot. There is still some dispute over what’s on
the November ballot.

b. HB2641 (Intoxicating Cannabinoid Control Act) set for implementation on Nov. 12th.
This makes hemp derived THC products like delta 8 illegal for sale outside a licensed
dispensary in Missouri. There is currently a lawsuit against House Bill (as expected). The
federal ban on hemp derived THC also goes into effect on November 12th. The senate
did approve a 30-day continuing resolution for the farm bill that contained an
amendment that would extend the deadline for the federal ban until December 11th.
The house has not been in session so they haven't voted on this CR. Unclear if it will pass
(educated guess is that it will). This will delay the ban on hemp derived THC drinks in
Missouri by the same 30 days but doesn't affect the other parts of HB 2641. Local
advocacy around this would include educating retail outlets about the ban and getting a
similar local ordinance passed so that local law enforcement can enforce it.

c. Budget negotiations are underway in Jefferson City. October is when a majority of work
gets done, however, some action is already happening. Pre-filing starts 1st week of
December.

5. PRC Updates
a. Jen Graves provided an update on upcoming Parent Up campaigns. During August and
September, PU will be focusing on vape/nicotine prevention during back-to-school.
Messages will also focus on general positive relationship building. Campaign materials
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include a new insight, share sheet, handouts, and a redesigned PU website nicotine
page. Jen also highlighted PU website traffic over the page 6 years.

Sherri Miller provided a Youth Programming Update. The 2026 Northland Youth
Leadership Summits will take place on October 6™ (High School) and 7t (Middle School)
at Platte Woods Church. Registration information will be available soon. Jr. Hope Squad
will also be coming up in November. More information to come. Beacon will be hosting
a Youth Mental Health First Aid Training on September 17™. For more information, or to
register, please contact Jeanene Morris, jeanenem@beaconmh.org. GrowStrongKC will
be pushing out vaping prevention messaging around back-to-school along with 988
content. Youth With Vision is in their recruitment season. YWV is open to all 8t"-12t
graders in Clay, Platte, and Ray Counties. Attendees who know of a student who would
be a good fit, please contact Will Matheson, willm@beaconmbh.org or Sherri Miller,
sherrim@beaconmh.org. September is Suicide Prevention Month, with 988 day being on
September 8™, For 988 resources and materials, please contact Jeanene Morris.

6. COST Update

a.

Dusty Scheiter provided a Clay Opioid Settlement Team (COST) update. The committee
established a spend down plan for the remaining 2026 funds ($9,407.45 as previously
reported by Tom Mayfield during the Treasurer’s report). Plans include media, a
billboard, participating in the Clay County Public Health Family Fun Day, and supporting
the Kearney Grow GatHERing event. Applications for 2027 funding will be available in
November, with the application deadline being in January. Dusty reminded the coalition
that disbursement of funds is at the mercy of its release by Clay County officials. The
committee anticipates 2027 funds to be awarded in March.

7. Slate of Officers

a.

Noha Shalabi requested nominations for the slate of officers for 2026-2027.
i President: Jennie Walters; currently President-Elect
ii. President-Elect: Teri Hargrave; nominated by Jennifer Rhoad
iii.  Secretary: Emily Barnes; current position holder
iv.  Assistant Secretary (new position): No nominations were made. Noha Shalabi
volunteered if no other nominations.
1. This position will fill in when the Secretary is unavailable, takes the
minutes when needed, assists in coalition PR.
v.  Treasurer: Tom Mayfield; current position holder

vi.  Advocacy: Jennifer Rhoad
vii.  At-Large: Dusty Scheiter; current position holder
viii.  At-Large: Chrystal Truss; nominated by the board

b. The slate will be voted on at the September meeting.

8. In-Service

This month’s in-service was a review of the Northland Coalition Board’s Strategic
Planning Retreat that took place in July, facilitated by Noha Shalabi. The three main
goals of the retreat were to 1) better understand the purpose of the Northland
Coalition, 2) See how the Northland Coalition supports local communities or
organizations, 3) Establish priorities and action steps for 2026-2027. Noha clarified that
the Northland Coalition exists to support local coalition work by addressing shared
issues at a regional level, build regional prevention capacity, lead shared awareness and
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education efforts, coordinate regional advocacy, and strengthen prevention
partnerships across Clay, Platte, and Ray Counties. The board conducted a Start (what
new opportunities the coalition should explore), Stop (what’s taking too much energy
for the return), Continue (what is working well and should remain a priority), and
Reimagine (what should we reimagine to better fit today’s needs) activity. Using the
results, three priority areas were established: Coalition and Member Support,
Awareness and Education, and Advocacy. Under each priority, the board placed
strategies/projects from the Start, Stop, Continue, and Reimagine activity. Following the
in-service, attendees will split into three committees (priorities above) and determine
ways they can “plug-in” or contribute. Emily Barnes shared a handout on ways to “plug

”

n-.

9. Workgroups + Share Outs
a. Coalition and Member Support
i Discussed recognizing legacy work, fundraising options, member networking
opportunities, in-service for sharing attendees’ agency's resources, creating a
Northland Coalition mailer and information card for handing out.
b. Awareness and Education
i Discussed gambling, materials for parents and kids regarding healthy coping
skills, mental health card (similar to what 988 has), self-soothing kits,
safety/self-care plans (personal and partnership with schools), and education on
brain science.
c. Advocacy
i.  Julie Holland with Parent Leadership Training Institute joined the workgroup.
Discussions were held on offering Civics 101 trainings for coalition members
and/or Youth With Vision. Julie discussed PTL offering customized trainings
outside of their standard 20-week program.

8 Coalition Highlights and Shoutouts
a. Jennifer Rhoad shared that Smithville CIA will be hosting their 5K and Family Fun Run on
September 19th. Register here. She also shared that 52 students were selected to a part
of Trading Cards!
b. Teri Hargrave shared several upcoming programs offered by the Office of Dispute
Resolution Services. More information can be found here.
c. SuBacon shared that the Gladstone Rotary has been awarded a grant to teach an anti-

bullying course, Step Up, to fourth-grade girls for two semesters. The grant covers all
costs including two textbooks per student, posters, flash cards and classroom supplies.
The school counselors choose five to seven girls for a class. The class meets for one hour
for eight weeks. The final week is a graduation ceremony. Su is a volunteer who has
completed training to teach the course and has taught three semesters to-date. For
more information on the program visit www.stepuptobullying.org or contact Su at
pigsubacon@aol.com.

10. Upcoming Events + Webinars
a. September 4™ Lunch With Leaders hosted by KH Consulting at 12:00pm at Opportunity
Café (1302 N. Jesse James Rd., Suite D, Excelsior Springs, MO). RSVP and find
September’s featured resource here.
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b. September 15" NKC Prevention Network (formerly Northland TRY) webinar: Making
Meaningful Connection as a Trusted Adult. For more information, please contact Jessica
Rousseau, jessicaro@beaconmh.org or Jennie Walters, gmajennieal @gmail.com.

c. October 16" Kearney Grow GatHERing. More information to come.

d. October 28" and 29" Missouri Substance Use Prevention Conference in Columbia.
Registration, hotel, and dinner on the 28" are covered. Breakfast will be provided both
days and lunch is provided on the 28", If interested in attending, please fill out this
form. For questions or more information, please contact Emily Barnes,
emilyb@beaconmh.org.

Next Meeting — September 16" from 11:30am - 1:00pm at the Gladstone Community Center
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